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Diagnostic found that senior management must devote tic@mmunicating and demonstrating that the
new performance management system is a tool for develtprather than a nominal administrative
activity; ensure that persistent underperformers anginated; and continue to recommend legislation that
would allow performance based pay, while exploring nonnaopetays to reward strong performers.

DOT must align resources to ensure that appropriattegtc discussions of talent take place with
regularity and at the right level.

Begin to build a more innovative, proactive, and collabee employee culture, reflected in the individuals
mindsets.

Develop an internal communication philosophy and approacltahatantly reinforces mission, goals, and
values and positions DOT leadership for appropriatemaddeling opportunities.

Employees are proud to serve, with a “can do” attitude.

* ‘I love serving the citizens of North Carolina.... Evliough they hate us.” — Transportation worker
focus group

* “There is a lot of pride in my work..... Sometimes people ‘thank you’ and that makes it worth it
all.” — Transportation Supervisors focus group

Talent systems are failing to recruit and retain clita@nt, drive employee performance, and develop
managers.

Internal and external communications systems are natisaffy proactive. External communications
lack sufficient budget or proactive press outreach needailtbNCDOT’s public image.

Employee mindsets are risk averse, reactive andisilo’

Talent systems are failing to retain critical taleiftarge number of engineers are leaving after 5 yafars

service 2 largest is 5-10 years of service)

* “Many engineers use NCDOT as a comfortable placedpape for their PE certification and then they
leave for the private sector.”

* PDEA and Roadway Design are becoming the best ceetlakzruiting resources in the state for
private sector consultants.”

* It can be a bit of revolving door for the engineeptyment between DOT and our consultants.”

Talent systems do not reward or penalize performance
*  Over 90% of employees receive Very Goods or Outstanding
* Terminate .5% each year — compared to federal governmarg%f

Talent systems demonstrate limited focus on managenepdnation and development

* Low managerial attendance at NC Public Manager Program

* Only 8% of DOT managerial positions were to other unitsin the department

* Limited commitment of resources to managerial training

» Divergence from private / public best practices of reglimobility tours for all managers
* Over reliance on on-the-job training across the orgdioiz



